2017 – 2021 Strategic Plan
WOOD BUFFALO ENVIRONMENTAL ASSOCIATION

Message from
the President
The 2017-2021 Wood Buffalo Environmental Association (WBEA) Strategic Plan
demonstrates the value of a successful multi-stakeholder, consensus-based organization.
The Strategic Planning Team:
• Listened to input from participants; and understood, accepted and built on the ideas of others.
• Quickly aligned on goals for the organization, and succinct strategies to support the achievement of these goals.
• Ensured the Vision, Mission and Values represent who we are, what we want WBEA to be, and how we want others
to see us, demonstrated in the delivery of our programs.
This was a great process and one that I am pleased to have been part of. On behalf of the Strategic Planning team,
I would like to thank the Strategic Planning Committee Chairperson Andrew Read and our facilitator Robyn-Leigh
Jacobsen for their leadership.
We are constantly striving to be the best at what we do, and you will see this attitude reflected throughout our
strategic plan. To that end, I would like to thank our Executive Director Sanjay Prasad and all WBEA staff for their
service to Fort McMurray and the Regional Municipality of Wood Buffalo during the wildfire of 2016. Their efforts
enabled air monitoring activities to offer continuous information to all of our stakeholders, communities, industry,
emergency response teams, the Regional Emergency Operations Centre (REOC) and the Provincial Emergency
Operations Centre (PEOC). Like many others, the WBEA staff endured challenging conditions during the crisis and
provided exceptional results, to support citizen awareness, fire-fighting efforts, and the regional recovery effort.
As the region moves forward, WBEA will also move forward. Over the next five years, we look to use this Strategic
Plan to focus our work and help drive discussions with our members, our funders, and the communities in our region.
It will also be a way for us to stay connected to our Vision, Mission and Values. I very much look forward to being part
of that process as well.

Cliff Dimm, P. Eng
President, WBEA
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Message from the
Executive Director
The WBEA 2017-2021 Strategic Plan is a forward-looking, five year plan that focuses on
four key goals, as well as supporting strategies and tactics to aid in achieving these goals.
In short, we plan to:
1. Provide state-of-the-art environmental monitoring
2. Support meaningful stakeholder engagement and strategic partnerships
3. Recognize traditional knowledge as an important source of wisdom and information
4. Establish socially and fiscally responsible business practices
The Strategic Planning Committee worked hard to ensure that all perspectives were considered in the Plan. The Plan
aligns directly with member expectations and will be supplemented and continuously reviewed through WBEA’s
annual work-planning and budgeting processes.
The value that WBEA derives from stakeholders is an underlying theme throughout the WBEA 2017-2021 Strategic
Plan. One of WBEA’s greatest strength lies in our multi-stakeholder membership. Each member brings an important
voice and perspective to the table and having Indigenous, industry, government and ENGO representation helps to
ensure that we continue to have consistent and meaningful regional stakeholder engagement. As we move forward
to further enhance environmental monitoring in our region, it is critical to have the perspectives and voices of all
stakeholders strongly represented.
We will work closely with our Governance Committee, membership at large, technical committees and staff to deliver
on the specifics outlined under each of our four key goals. As we strive to execute this Plan over the next five years we
will look to our general membership for ongoing guidance and engagement.

Sanjay Prasad
Executive Director, WBEA
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Introduction
The Wood Buffalo Environmental Association (WBEA) monitors the environment of
the Regional Municipality of Wood Buffalo in north-eastern Alberta 24 hours/day,
365 days/year. Our environmental monitoring work is the most integrated and intensive
focus on air and terrestrial monitoring in any one area, anywhere in Canada.
Established in 1985 as the Air Quality Task Force, WBEA was set up to address environmental concerns raised by
the Fort McKay First Nation. Today, WBEA operates the largest airshed in the largest municipality in the country.
WBEA is committed to reporting accurate and timely high quality data from our various air monitoring programs in order
to ensure regional stakeholders have the necessary information required to make informed environmental decisions.
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WBEA Programs
AIR MONITORING
WBEA operates 25 fixed and portable monitoring stations that provide long-term and short-term air quality
monitoring. WBEA uses continuous, time-integrated and passive techniques to collect and confirm air quality
measurements in the airshed. This data is provided publicly through WBEA’s website and the Alberta Environment
and Parks online database of air monitoring data.

TERRESTRIAL MONITORING
The Terrestrial Environmental Effects Monitoring (TEEM) program monitors and reports on possible effects of
air deposition on terrestrial ecosystems and plant life through a regional network of forest health and peat land
monitoring sites. These sites were established to detect early warning of change in key indicators and medium to
long-term detection and quantification of effect or impact.

AMBIENT ODOUR MONITORING
The Ambient Odour program is focused on better understanding the frequency and nature of regional odours
experienced by residents in the region through an array of specialized air analyzers designed to chemically
characterize odour events.

TRADITIONAL KNOWLEDGE
One of the long-held core values of the Wood Buffalo Environmental Association is recognition of and respect for
traditional knowledge (TK). WBEA’s TK program develops and oversees long-term, traditional knowledge-based
community monitoring programs.
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Organizational
Direction
VISION

People are empowered to make informed decisions to ensure a safe
and healthy environment.

MISSION

The Wood Buffalo Environmental Association is a multi-stakeholder, consensus-based
organization that leads in state-of-the-art environmental monitoring to enable informed
decision-making.

CORE VALUES

We are scientifically independent.
We recognize, respect, and use traditional knowledge.
We are transparent and timely in communicating accurate and accessible data.
We are dedicated to using best available practices and technology.
We support diverse stakeholder participation to achieve consensus-based decisions.

DESIRED FUTURE Goals indicate the future direction an organization plans to take.
WBEA’s goals for 2017-2021 are:

GOAL

1

TO PROVIDE
a model for
state-of-the art
environmental
monitoring.
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GOAL

2

TO SUPPORT
opportunities
for meaningful
stakeholder
engagement
and the
development
of strategic
partnerships.

GOAL

3

TO DEMONSTRATE
a commitment to
traditional knowledge
as an important
source of wisdom
and information.

GOAL

4

TO ESTABLISH
socially and fiscally
responsible business
practices.
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2017–2021
STRATEGIC PLAN – DETAIL
GOAL 1 To provide a model for state-of-the-art environmental monitoring.
STRATEGY 1.1
Build and maintain capacity within the organization for state-of-the-art environmental monitoring (Link to Strategy 3.3).

Tactics
1.1.1

Maintain the WBEA scientific leadership team by providing training and development opportunities.

1.1.2

Engage with a third party to conduct a network monitoring assessment to identify gaps.

1.1.3

Develop a plan for implementing technology advancements.

1.1.4

Collaborate with members to be informed about technological and process advances.

1.1.5

Improve competence of testing and calibration by pursuing International Organization for Standardization
(ISO) certification.

1.1.6

Test, evaluate, and deploy the best new monitoring technology.

1.1.7

Pursue potential technology suppliers.

STRATEGY 1.2
Ensure effective knowledge transfer. (Link to Strategy 2.2).

Tactics
1.2.1

Provide education and tools to help people and communities effectively access and interpret publicly
available data.

1.2.2

Develop a knowledge translation/communicator role.

1.2.3

Promote acquisition and/or dissemination of data to local communities.

1.2.4

Seek opportunities to deliver presentations on a quarterly basis.

1.2.5

Plan an annual symposium.

STRATEGY 1.3
Participate in the scientific community.

Tactics
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1.3.1

Ensure that all information and publications developed by WBEA are publicly available.

1.3.2

Continue to support formal partnerships and/or scientific collaborations with academic and
government partners.

1.3.3

Create Natural Sciences and Engineering Research Council (NSERC) of Canada funded co-supervised post
graduate studies and internships with educational institutions.

1.3.4

Visit university incubators to attract the brightest people and best new technology.

1.3.5

Develop a process for inviting participation and collaboration of leaders in the field
(i.e. sabbaticals and secondments).
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STRATEGY 1.4
Improve and support the development of accredited training programs for environmental professionals and practitioners.

Tactics
1.4.1

Develop and support technician training and advancement programs.

1.4.2

Develop training manuals and Standard Operating Procedures.

1.4.3

Encourage and support WBEA staff to obtain professional designations.

1.4.4

Develop a community training program (e.g. community members performing station duties).

1.4.5

Partner with post-secondary institutions to develop accredited training programs.

GOAL 2

To support opportunities for meaningful stakeholder engagement and the
development of strategic partnerships.

STRATEGY 2.1
Improve engagement and motivation of existing members.

Tactics
2.1.1

Maintain regular contact with members and keep them informed and up-to-date on progress.

2.1.2

Request regular feedback from members.

2.1.3

Develop a new member orientation package and on-boarding program to ensure members
have a clear sense of vision, mission, and goals.

2.1.4

Develop a policy to ensure a rotating presidency between industry, NGOs, and community representatives.

2.1.5

Develop a performance measure to track and acknowledge member participation.

2.1.6

Rotate meeting locations to facilitate and accommodate member engagement.

STRATEGY 2.2
Establish a dialogue with communities to build awareness, understanding, and commitment to WBEA.

Tactics
2.2.1

Develop an engagement and public relations strategy.

2.2.2

Clarify and formalize a process for supporting community projects and issues.

2.2.3

Host community information sessions.

2.2.4

Host design workshops for WBEA programs in Wood Buffalo communities.

STRATEGY 2.3
Continue to build and maintain a robust strategic relationship with government.

Tactics
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2.3.1

Through the multi-stakeholder, consensus process, develop and share clear and detailed
annual workplans with all members.

2.3.2

Develop a government relations strategy for all levels of government.

2.3.3

Clarify the government relations function within WBEA.

2.3.4

In collaboration with the government, define the roles of government representatives in WBEA.

2.3.5

Work with government to clarify roles and responsibilities between WBEA and all levels of government.

2.3.6

Provide opportunities for government to engage with all WBEA members.

WOOD BUFFALO ENVIRONMENTAL ASSOCIATION | 2017–2021 STRATEGIC PLAN

STRATEGY 2.4
Showcase WBEA as a model that exemplifies the application of consensus-based multi-stakeholder processes.

Tactics
2.4.1

Continue to use a consensus process for all WBEA business.

2.4.2

Build and share a business case for using consensus processes for environmental monitoring.

2.4.3

Provide an orientation to consensus decision-making as part of member on-boarding.

STRATEGY 2.5
Identify opportunities to increase and diversify membership.

Tactics
2.5.1

Communicate the business case and value for becoming a member.

2.5.2

Enlist Alberta Environment and Parks (AEP) staff from the Environmental Monitoring and Science division
(especially on Board and/or Governance Committee).

2.5.3

Enlist non-Alberta Energy Regulator (AER) regulated members.

2.5.4

Conduct a regional scan to identify all prospective members and prioritize the new organizations to approach.

GOAL 3

To demonstrate a commitment to traditional knowledge as an important source of
wisdom and information.

STRATEGY 3.1
Integrate traditional knowledge into the activities of WBEA.

Tactics
3.1.1

Work with communities to identify areas for inclusion of traditional knowledge in WBEA’s programs.

3.1.2

Provide Indigenous awareness and training for staff and members and integrate it
as “the way we do business”.

3.1.3

Develop a process for Indigenous community-based monitoring (link to Strategy 2.2).

3.1.4

Formally support the recommendations of the Truth and Reconciliation Commission and incorporate
United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) principles into our work.

STRATEGY 3.2
Support the effective involvement of Indigenous communities in the execution of environmental monitoring and reporting.

Tactics
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3.2.1

Develop a policy that recognizes place-based knowledge in the hiring process, both for staff and contractors
(Link to Strategy 4.3).

3.2.2

Develop and enhance training and education opportunities for Indigenous communities (Link to Strategy 1.4).
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STRATEGY 3.3
Monitor Indigenous community priorities, within WBEA’s mandate.

Tactics
3.3.1

Look for opportunities to collaborate with Indigenous communities on monitoring programs.

3.3.2

Actively provide technical support to Indigenous communities.

3.3.3

Meet with Indigenous communities to jointly understand monitoring needs.

3.3.4

Work with Indigenous communities to identify environmental indicators and
priorities for environmental monitoring.

3.3.5

Ensure that all scientific programs considers Indigenous perspectives.

STRATEGY 3.4
Develop an effective engagement strategy that promotes respectful communications with Indigenous
communities and creates the foundation for a two-way exchange of information (link to Strategy 2.2).

Potential Tactics
3.4.1

Develop WBEA staff capacity for Indigenous engagement.

3.4.2

Provide air quality data to Indigenous communities.

3.4.3

Establish a formal dialogue with communities to identify how data is currently used, and how to
expand the use of WBEA data.

3.4.4

Conduct regular community visits and engagement sessions in Indigenous communities.

3.4.5

Invite communities to name their stations.

3.4.6

Participate in education and field trips for Indigenous students.

GOAL 4 To establish socially and fiscally responsible business practices.
STRATEGY 4.1
Build sustainable funding sources that align with WBEA programs.

Tactics
4.1.1

Build and deliver the best programs to encourage long-term commitment from funders.

4.1.2

Identify opportunities to secure new sources of funding.

4.1.3

Develop a long-term, sustainable funding strategy.

STRATEGY 4.2
Establish a robust financial management and reporting system.

Tactics
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4.2.1

Conduct a periodic external audit of all business functions.

4.2.2

Develop clear financial controls that meet generally accepted accounting
audit standards.

4.2.3

Conduct independent reviews or internal assessments of programs.
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STRATEGY 4.3
Develop and implement business and operating policies to advance organizational goals and
provide a roadmap to ensure consistency in operations.

Tactics
4.3.1

Develop and maintain job descriptions and skills requirements for staff positions.

4.3.2

Develop performance measures for programs, people, and business.

4.3.3

Develop an equal opportunity and diversity policy.

4.3.4

Maintain operational health and safety policies and procedures.

4.3.5

Develop Standard Operating Procedures and internal control documents for business functions.

4.3.6

Conduct an annual review of the strategic plan, business plan, and engagement plan.

4.3.7

Confirm alignment of Code of Conduct with the values outlined in this plan.

4.3.8

Develop a management plan and an action plan to address gaps in business and operating policies.

4.3.9

Periodically review policies to improve recruitment and retention.

4.3.10

Make business management policies and procedures publicly available.

STRATEGY 4.4
Develop and implement effective governance practices.

Tactics
4.4.1

Evaluate the current governance structure.

4.4.2

Provide orientation sessions for new members of the Governance Committee.

4.4.3

Develop and communicate a clear conflict of interest policy.

4.4.4

Develop clear expectations and roles and responsibilities for Board,
governance committees, sub-committees, and employees.

4.4.5

Ensure regular updates to the Board on current issues, outside of regular meetings.

4.4.6

Provide opportunities for Governance Committee member development.
e.g. public administration and public policy training.

STRATEGY 4.5
Integrate sustainability practices into business operations.

Potential Tactics
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4.5.1

Develop a social procurement policy.

4.5.2

Adopt benchmarks for sustainable operations.

4.5.3

Strive for net zero emissions.

4.5.4

Explore the possibility of operating all monitoring stations with renewable energy.
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MILESTONES
The milestones indicate the priorities for WBEA’s work for the strategic planning period,
from 2017-2021. Tactics labelled “1” are expected to be completed in Year 1. Tactics labelled
“2” are expected to be completed in Year 2 and 3. Tactics labelled “3” are expected to be
completed in Year 4 and 5.

GOALS, STRATEGIES, AND TACTICS
GOAL 1

13

PRIORITY

To provide a model for state-of-the-art environmental monitoring.

1.1

Build and maintain capacity within the organization for state-of-the-art environmental monitoring
(Link to Strategy 3.3).

1.1.1

Maintain the WBEA scientific leadership team by providing training and
development opportunities.

1

1.1.2

Engage with a third party to conduct a network monitoring assessment to identify gaps.

1

1.1.3

Develop a plan for implementing technology advancements.

2

1.1.4

Collaborate with members to be informed about technological and process advances.

2

1.1.5

Improve competence of testing and calibration by pursuing International Organization
for Standardization (ISO) certification.

3

1.1.6

Test, evaluate, and deploy best new monitoring technology.

3

1.1.7

Pursue potential technology suppliers.

3

1.2

Ensure effective knowledge transfer. (Link to Strategy 2.3).

1.2.1

Provide education and tools to help people and communities effectively access and
interpret publicly available data.

1

1.2.2

Develop a knowledge translation/communicator role.

1

1.2.3

Promote acquisition and/or dissemination of data to local communities.

1

1.2.4

Seek opportunities to deliver presentations on a quarterly basis.

2

1.2.5

Plan an annual symposium.

2

1.3

Participate in the scientific community.

1.3.1

Ensure that all information and publications developed by WBEA are publicly available.

1

1.3.2

Continue to support formal partnerships and/or scientific collaborations with universities.

1

1.3.3

Create Natural Sciences and Engineering Research Council (NSERC) of Canada funded
co-supervised post graduate studies and internships with educational institutions.

2

1.3.4

Visit university incubators to attract the brightest people and best new technology.

3

1.3.5

Develop a process for inviting participation and collaboration of leaders in the field
(i.e. sabbaticals and secondments).

3
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GOALS, STRATEGIES, AND TACTICS
GOAL 1

To provide a model for state-of-the-art environmental monitoring.

1.4

Improve and support the development of accredited training programs for environmental
professionals and practitioners.

1.4.1

Develop and support technician training and advancement programs.

1

1.4.2

Develop training manuals and Standard Operating Procedures.

1

1.4.3

Encourage and support WBEA staff to obtain professional designations.

1

1.4.4

Develop a community training program (e.g. community members performing station duties).

2

1.4.5

Partner with post-secondary institutions to develop accredited training programs.

3

GOAL 2

14

PRIORITY

To support opportunities for meaningful stakeholder engagement and the
development of strategic partnerships.

2.1

Improve engagement and motivation of existing members.

2.1.1

Maintain regular contact with members and keep them informed and
up-to-date on progress.

1

2.1.2

Get regular feedback from members.

1

2.1.3

Develop a new member orientation package and on-boarding program to ensure
members have a clear sense of vision, mission, and goals.

1

2.1.4

Develop a policy to ensure a rotating presidency between industry, NGOs, and
community representatives.

1

2.1.5

Develop a performance measure to track and acknowledge member participation.

1

2.1.6

Rotate meeting locations to facilitate and accommodate member engagement.

1

2.2

Establish a dialogue with communities to build awareness, understanding, and commitment to WBEA.

2.2.1

Develop an engagement and public relations strategy.

1

2.2.2

Clarify and formalize a process for supporting community projects and issues.

1

2.2.3

Host community information sessions.

2

2.2.4

Host design workshops for WBEA programs in Wood Buffalo communities.

2

2.3

Continue to build and maintain a robust strategic relationship with government.

2.3.1

Through the multi-stakeholder, consensus process, develop and share clear and
detailed annual workplans with all members.

1

2.3.2

Develop a government relations strategy for all levels of government.

1

2.3.3

Clarify the government relations function within WBEA.

1

2.3.4

In collaboration with the government, define the roles of government
representatives in WBEA.

1

2.3.5

Work with government to clarify roles and responsibilities between WBEA and
all levels of government.

1

2.3.6

Provide opportunities for government to engage with all WBEA members.

1
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GOALS, STRATEGIES, AND TACTICS
GOAL 2

To support opportunities for meaningful stakeholder engagement and the
development of strategic partnerships.

2.4

Showcase WBEA as a model that exemplifies the application of consensus-based
multi-stakeholder processes.

2.4.1

Continue to use a consensus process for all WBEA business.

1

2.4.2

Build and share a business case for using consensus processes for
environmental monitoring.

1

2.4.3

Provide an orientation to consensus decision-making as part of member on-boarding.

1

2.5

Identify opportunities to increase and diversify membership.

2.5.1

Communicate the business case and value for becoming a member.

2

2.5.2

Enlist Alberta Environment and Parks (AEP) staff from the Environmental Monitoring
and Science division (especially on Board and/or Governance Committee).

2

2.5.3

Enlist non-Alberta Energy Regulator (AER) regulated members.

2

2.5.4

Conduct a regional scan to identify all prospective members and prioritize the new
organizations to approach.

2

GOAL 3

15

PRIORITY

To demonstrate a commitment to traditional knowledge as an important source of
wisdom and information.

3.1

Integrate traditional knowledge into the activities of WBEA.

3.1.1

Work with communities to identify areas for inclusion of traditional knowledge in
WBEA’s programs.

1

3.1.2

Provide Indigenous awareness and training for staff and members and integrate it as
“the way we do business”.

1

3.1.3

Develop a process for Indigenous community-based monitoring (link to Strategy 2.3).

1

3.1.4

Formally support the recommendations of the Truth and Reconciliation Commission and
incorporate United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP)
principles into our work.

1

3.2

Support the effective involvement of Indigenous communities in the execution of environmental
monitoring and reporting

3.2.1

Develop a policy that recognizes place-based knowledge in the hiring process, both for
staff and contractors (Link to Strategy 4.3).

1

3.2.2

Develop and enhance training and education opportunities for Indigenous communities
(Link to Strategy 1.4).

2

3.3

Monitor Indigenous community priorities, within WBEA’s mandate.

3.3.1

Look for opportunities to collaborate with indigenous communities on monitoring programs.

1

3.3.2

Actively provide technical support to Indigenous communities.

1

3.3.3

Meet with Indigenous communities to jointly understand monitoring needs.

1

3.3.4

Work with Indigenous communities to identify environmental indicators and priorities
for environmental monitoring.

1

3.3.5

Ensure that all scientific programs consider Indigenous perspectives.

2
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GOALS, STRATEGIES, AND TACTICS
GOAL 3

To demonstrate a commitment to traditional knowledge as an important source of
wisdom and information.

3.4

Develop an effective engagement strategy that promotes respectful communications with Indigenous
communities and creates the foundation for two-way exchange of information (link to Strategy 2.6).

3.4.1

Develop WBEA staff capacity for Indigenous engagement.

1

3.4.2

Provide air quality data to Indigenous communities.

1

3.4.3

Establish formal dialogue with communities to identify how data is currently used, and
how to expand the use of WBEA data.

1

3.4.4

Conduct regular community visits and engagement sessions in Indigenous communities.

1

3.4.5

Invite communities to name their stations.

2

GOAL 4

16

PRIORITY

To establish socially and fiscally responsible business practices.

4.1

Build sustainable funding sources that align with WBEA programs.

4.1.1

Build and deliver the best programs possible to encourage long-term commitment
from funders.

1

4.1.2

Identify opportunities to secure new sources of funding.

2

4.1.3

Develop a long-term, sustainable funding strategy.

3

4.2

Establish a robust financial management and reporting system.

4.2.1

Conduct a periodic external audit of all business functions.

1

4.2.2

Develop clear financial controls that meet generally accepted accounting audit standards.

1

4.2.3

Conduct independent reviews or internal assessments of programs.

2

4.3

Develop and implement business and operating policies to advance organizational goals
and provide a roadmap to ensure consistency in operations.

4.3.1

Develop and maintain job descriptions and skills requirements for staff positions.

1

4.3.2

Develop performance measures for programs, people, and business.

1

4.3.3

Develop an equal opportunity and diversity policy.

1

4.3.4

Maintain operational health and safety policies and procedures.

1

4.3.5

Develop Standard Operating Procedures and internal control documents for
business functions.

1

4.3.6

Conduct an annual review of the strategic plan, business plan, and engagement plan.

1

4.3.7

Confirm alignment of Code of Conduct with the values outlined in this plan.

1

4.3.8

Develop a management plan and an action plan to address gaps in business and
operating policies.

2

4.3.9

Periodically review policies to improve recruitment and retention.

2

4.3.10

Make business management policies and procedures publicly available.

2

WOOD BUFFALO ENVIRONMENTAL ASSOCIATION | 2017–2021 STRATEGIC PLAN

GOALS, STRATEGIES, AND TACTICS
GOAL 4

17

PRIORITY

To establish socially and fiscally responsible business practices.

4.4

Develop and implement effective governance practices.

4.4.1

Evaluate the current governance structure.

1

4.4.2

Provide orientation sessions for new members of the Governance Committee.

1

4.4.3

Develop and communicate a clear conflict of interest policy.

1

4.4.4

Develop clear expectations and roles and responsibilities for Board, governance
committees, sub-committees, and employees.

1

4.4.5

Ensure regular updates to the Board on current issues, outside of regular meetings.

1

4.4.6

Provide opportunities for Governance Committee member development.
e.g. public administration and public policy training.

2

4.5

Integrate sustainability practices into business operations.

4.5.1

Develop a social procurement policy.

1

4.5.2

Adopt benchmarks for sustainable operations.

2

4.5.3

Strive for net zero emissions.

3

4.5.4

Explore the possibility of operating all monitoring stations with renewable energy.

3
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APPENDIX A
WBEA CONTINUOUS MONITORING NETWORK

Fort Chipewyan
Fort Chipewyan

CNRL Horizon

Shell Muskeg River

Millenium Mine
Wapasu

Fort McKay

Firebag
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APPENDIX B
WBEA TERRESTRIAL MONITORING NETWORK
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APPENDIX C
WBEA GOVERNANCE STRUCTURE
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Business Services
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SCIENCE &
TECHNICAL
ADVISORS

The Wood Buffalo Environmental Association (WBEA) is a community-driven,
environmental, non-profit organization made up First Nation and Métis groups,
environmental NGOs, government and industry representatives.
The governance structure of WBEA is a blend of policy
and representative board governance models. Developed
and endorsed by the WBEA Board in 2002, the WBEA
governance model outlines the functions, structure and
responsibilities of the Board, Governance Committee,
Technical Committees and the Executive Director.

PURPOSE
The committees are core structures within WBEA and
work closely with the business functions of WBEA to
ensure the organization meets their overall objectives
and goals.

MANDATE OF THE COMMITTEES
Governance Committee: To ensure that the governance of the Association is carried out, supported and
regularly assessed through effective stewardship by the
WBEA Board.
Ambient Air: To ensure that the operation and
maintenance, including the calibration and quality
control and quality assurance of ambient air monitoring
equipment, is performed. To ensure credible, timely
and accurate collection of air quality data to be
communicated to stakeholders.
Deposition: To implement monitoring and analysis for
current and potential terrestrial effects of air emissions
in response to community and stakeholder concerns.
An important component of addressing community
concerns and other stakeholder needs, WBEA’s TEEM
Program must demonstrate scientific rigor, transparency,
credibility and timeliness in reporting.
Odour: To identify, assess and communicate air-related
human exposure concerns of stakeholders in the Regional
Municipality of Wood Buffalo.
Traditional Knowledge: To develop traditional
knowledge-based community monitoring projects to
monitor for current and potential terrestrial effects of air
emissions on selected community resources.
Communications: To raise awareness and increase
community and stakeholder understanding, confidence
and comfort by communicating air quality results and
air quality related impacts being studied and monitored
year-round by WBEA and its partners in the Wood
Buffalo region.
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COMMITTEE POSITIONS
Governance Committee: The Governance Committee
strives to have cross-sectional representation from
among its General Members Board. The General
Members Board elects seven positions for this committee
for a term of two years. The positions on the Governance
Committee include President, Vice President, Secretary
and Treasurer, and four Directors.
Technical Committees: Members of WBEA’s technical
committees each elect a Chairperson and Alternate
Chairperson for a term of two years.

REPORTING STRUCTURE
On behalf of the Governance Committee, the
Chairperson reports to the General Members Board on a
quarterly basis.
On behalf of the Technical Committees, the Chairpersons
report to the WBEA Governance Committee and General
Members Board on a quarterly basis.
WBEA Technical Committees can request the
Governance Committee to form a Science Subcommittee
to provide advice on scientific and technical issues
related to program design and implementation. The
Governance Committee and Technical Committee shall
collaboratively develop and approve terms of reference
for the formation of any Science Subcommittee.

MEETINGS
WBEA General Members Board meetings are held
quarterly at a minimum.
Ad-hoc meetings may be held on as needed basis.
WBEA Governance Committee meetings
are held monthly.
Ad-hoc meetings may be held on as needed basis.
WBEA Technical Committee meetings are held
quarterly at a minimum.
Ad-hoc meetings may be held on as needed basis.
To minimize duplication of meetings between technical
committees, WBEA strives to organize Joint-Technical
Committee meetings on a quarterly basis.
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APPENDIX D
MEMBERS OF THE STRATEGIC PLANNING COMMITTEE
NAME

AFFILIATION

Andrew Read, Chair

Pembina Institute

Annerley Boyo

Alberta Health Services

Carla Davidson

Fort McKay First Nation

Clifford Dimm

Syncrude Canada Limited

Craig Dockrill

Alberta Environment and Parks

Jay Telegdi

Fort McMurray Métis 1935

Peter Fortna

Conklin Resource Development Advisory Committee

Ryan Abel

Fort McKay First Nation

Shane Macleod

Regional Municipality of Wood Buffalo

Velma Whittington

Fort McMurray First Nation 468

Fred Kuzmic

Shell Canada Ltd.

Sanjay Prasad

WBEA

Robyn Jacobsen

Consultant
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APPENDIX E
ORGANIZATIONS
Alberta Energy Regulator

Hammerstone Corporation

Alberta Environment and Parks

Health Canada

Alberta Health and Wellness

Husky Energy

Alberta Health Services

Imperial Oil Limited

Athabasca Oil Corporation

MEG Energy

Brion Energy

Nexen Energy ULC

Canadian Natural Resources Limited

Parks Canada

Cenovus Energy Inc.

Pembina Institute

Chipewyan Prairie Dene First Nation

Regional Municipality of Wood Buffalo

Christina River Dene Nation Council

Saskatchewan Environment

Conklin Resource Development Advisory Committee

Shell Canada Limited

Connacher Oil and Gas Ltd

Statoil Canada Ltd

ConocoPhillips Canada

Suncor Energy Inc.

Devon Canada Corporation

Sunshine Oilsands Ltd.

Environment & Climate Change Canada

Surmont Energy

Finning Canada Ltd

Syncrude Canada Ltd.

Fort McKay First Nation

Teck Resources Ltd.

Fort McKay Métis Local 63

Titan Tire Reclamation Corporation

Fort McMurray First Nation 468

Total E&P Canada Ltd

Fort McMurray Métis Local 1935

Williams Energy (Canada) Inc.
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100 – 330 Thickwood Blvd.
Fort McMurray, Alberta
T9K 1Y1
telephone: 780.799.4420
email: info@wbea.org

www.wbea.org

